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        IN PROGRESS CCJV RECOMMENDATIONS    

3.8   Comprehensive Data Tracking  

3.12   Body Scanners 

4.11 Management Staff Allocations 

4.12 Internal Monitoring, Performance Audits 
& Accountability Command  (IMPAAC) 

6.03 Custody Training 

7.01 Restructured Investigation/Disciplinary 
System  

7.14   Inmate Grievances 

7.15 CCTV Expansion 
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         3.8 - COMPREHENSIVE DATA TRACKING 

• Creates a New Performance Monitoring and 
Recording System (PMRS): 

–Will replace existing data system (PPI). 
 

• Developers continue to build up recording & 
monitoring functions of the application. 

 

• Summary Report functions for Inmate Complaints, 
Traffic Collision & WCSCR are completed.  

 

• 3.8 PRMS on target - projected completion date 
12/2016. 
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3.12 - BODY SCANNERS 

• Three Body Scanners Installed: 

–Two at IRC and one at CRDF. 
 

• ROUGHLY 15,000 Inmates Scanned: 

– IRC: Booking Front 8,400 inmates (22%) scanned 
10/2014 - 02/2015. 

– IRC: Court Line 3,500 court returnees (11%) 
scanned 01/2015 - 02/2015. 

–  CRDF: 3,000 female inmates (33%) scanned 
11/2014 -02/2015. 

    (CRDF scanner operates 24/7.) 
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   CHALLENGES WITH BODY SCANNERS 

• Staff Intensive: 

–Evaluation of Staffing and Training will be 
completed by next update. 

 

• Meeting held with Vender: 

–Discussion on equipment service related issues. 
 

• The CCJV 2012 Final Report did not dictate the 
number of scanners or   specify a completion 
timetable. 
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       4.11 - MANAGEMENT STAFF ALLOCATIONS 

• Board approved $1.6 million for administrative 
support staff. 

 

• 19 Positions Authorized: 

–13 staff positions have been filled.  

–6 clerical staff positions are in the interview 
stage. 

 

• Anticipated all items will be filled 5/2015. 
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4.12 - IMPAAC 

• Phase II hiring continues: 

– On target 

– IMPAAC: 43 staff hired of the 64 allocated positions. 

– Head Compliance Officer selected; anticipated start date 5/2015.  

– Law Enforcement Auditor position approved. 

– Developing Law Enforcement Auditor test; anticipated completion 
5/2015. 
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            6.3 - CUSTODY SPECIFIC TRAINING GOALS 
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6.3 RECOMMENDATION TIMELINE 

• 6.3 Training: 

–On Target. 

–Statistical Analyst disqualified, next exam is 
anticipated 4/2015. 

–Phase III (FY 2015-16): 

•Approved for 2 B-1 deputy trainers and 3 
support staff. 

 

•Anticipated completion 12/2015. 
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         7.1 - INVESTIGATIVE AND DISCIPLINARY SYSTEM 

• Internal Affairs Bureau (IAB) Hiring: 

–18 of 19 funded items filled – Substantial 
compliance. 

–Presently: 

• IAB caseload averages 10 cases per 
investigator. 

•Average completion time 9 months per case. 
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RECOMMENDATION TIMELINE 

• 7.1 IAB & ICIB - Phase III (FY 2015-16): 

–On Target. 

–Hiring to begin 07/2015. 

– IAB will hire 9 items. 

• 1 lieutenant 

• 6 sergeants 

• 2 clerical staff 

– ICIB will hire 13 items. 

• 11 deputies 

• 2 clerical staff  
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7.14 - INMATE GRIEVANCES 

• New Grievance Forms and Policies. 

• Tablet pilot program will expand Division-wide and 
begin June 2015. 

• Implementation of Inmate Data Network (IDN), 
secure stand-alone network. 

 

• Grievance Process will be Revamped as part of 
Rosas Settlement, with completion December 
2016.  
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7.15 - CCTV SYSTEM 
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• CRDF installation began 01/2015 to support 499 CCTV cameras:   

– Completion targeted by the end of 2015. 

• PDC network upgrades will begin in 2015: 

– Upgrades and installation will be done in 3 phases. 

– Completion targeted in 2018. 



RECOMMENDATION STATUS  
PHASE II HIRING  
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• Funded Vacancies are anticipated to be filled by end of FY2014-15.  



        PENDING PERSONNEL HIRING PHASE III  
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Los Angeles County Jails 
Significant Force Trends [1] 

2001-2015Q1 by Quarter  

Significant Force per 1,000 Inmates

Categories 2&3

Linear Trendline 2001-2011

Projection based on 2001-2011

Linear Trendline 2012-2014 Q2

[1]Significant Force was classified as a Use of Force resulting in injury or complaint of pain other that discomfort from 
exposure to O.C. Spray. 
Source: Force Data from FAST, e-LOTS, and PPI.  Average Daily Inmate Population (ADIP) from IRC Classification.   
 



 
[1] Significant Force was classified as a Use of Force resulting in injury or complaint of pain other than discomfort from exposure to O.C. Spray. 
[2] Less Significant Force was classified force resulting in no injury; e.g., control techniques, O.C. Spray.  
[3] 2013 and 2014 Force Categories Reflect 2013 Force Policy Revision - Red/Categories 2 & 3 and Blue/Category 1.    
 
Source: Force Data from FAST , e-LOTS, and PPI. 
               Average Daily Inmate Population (ADIP) from IRC Classification 
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Los Angeles County Jails 
Significant [1] Vs Less Significant [2] Force 

 Per 1,000 Inmates 
2001 - 2015 (YTD) 

[1] Significant Force was classified as a Use of Force resulting in injury or complaint of pain other that discomfort from exposure to 
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Los Angeles County Jails  
Significant [1] Vs Less Significant [2] Force  

Force Percentage 
First Quarter Comparison 2001-2015  

52% 

45% 

67% 

73% 

[1] Significant Force was classified as a Use of Force resulting in injury or complaint of pain other than discomfort from exposure to O.C. Spray. 
[2] Less Significant Force was classified force resulting in no injury; e.g., control techniques, O.C. Spray.  
[3] 2013 and 2014 Force Categories Reflect 2013 Force Policy Revision - Red/Categories 2 & 3 and Blue/Category 1.    
 
Source: Force Data from FAST , e-LOTS, and PPI. 
               Average Daily Inmate Population (ADIP) from IRC Classification 
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FORCE INCIDENTS RESULTING  
IN MAJOR INJURY 
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MAJOR INJURIES INCLUDE FRACTURES, CONCUSSIONS, PARALYSIS, AND ORGAN DAMAGE CAUSED BY APPLIED 
FORCE BY DEPARTMENT MEMBERS. 
2013 INJURIES INCLUDE FRACTURES AND CONCUSSIONS, LACERATIONS, DISLOCATIONS, ABRASIONS, AND 
UNCONSCIOUSNESS. 
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